
CRM
IMPLEMENTATION

Don't overlook your typical CRM implementation challenges.

Instead, check out the 4 Stage CRM Implementation Process to realize
maximum ROI.

Businesses need the right mix of technology,

resources and support to experience CRM success.

And a clear blueprint helps all stakeholders know

the plan, upcoming steps, and their responsibilities.

P r o v i d e  Y o u r  S a l e s  T e a m  w i t h
P r o p e r  T r a i n i n g  a n d  S o m e  
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T H E

9  o u t  o f  1 0  C R M  i m p l e m e n t a t i o n
e f f o r t s  f a i l  t o  s u c c e e d

1
C u s t o m i z e  t h e  T e c h n o l o g y  t o
S u i t  Y o u r  B u s i n e s s  N e e d s  

Understand your business's nuances in terms of  
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Communicate your customization requirements to your CRM partner

and then, test the platform. 

3
Proper training programs include documentation,

videos, tutorials, and even one-on-one sessions

for managers. 

Then, let them experiment with the platform for some hands-on

experience. 

Data Fields & User Control 

Software Integration 

Workflows & Automation 

D a t a  M i g r a t i o n  a n d  G e t t i n g
S t a r t e d  o n  Y o u r  G r o w t h
J o u r n e y  4

Move the databases to the new sales CRM

software and you are good to go. 
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